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Business Segment

@ Industrial Display °'II_? Embedded Computing gg Digital Signage

Display _
- Size: 3.5"~65" LCD Controller Kits - Industrial Low power Fanless - Interactive Media Player platform
- Industrial Mechanicals Panel PC/ Box PC - Network Player: RISC SoC board

-Industrial SBC- Single Board
Computer

-Intel Pentium M/ Celeron M/
Core-2-Duo Panel PC

- Industrial Touch module add-on
- Sunlight readable/ IP65 solution
- SDI products

+ HD Playback Engine Firmware
+ Network management U/I

FY 2010 Forecast

FY 2008 Revenue FY 2009 Revenue

;-0 - ©

16% in Embedded Computing 29% in EC 44% in EC
8% in Digital Signage 6% in DS 6% in DS
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Business Results

NT
2009 201001
962,523 | 100.00% 266,079 | 100.00%
378,088 | 39.28% 104,630 | 39.32%
56,525|  5.87% 17,330 6.51%
31,844 3.31% 7,498 | 2.82%
100,858 | 10.48% 28,353 | 10.66%
189,227 | 19.66% 53,182 | 19.99%
188,860 | 19.62% 51,449 | 19.34%
19,841  2.06% 4,600 1.73%
4,098|  0.43% 4|  0.00%
204,604 | 21.26% 56,044 | 21.06%
172,482 | 17.92%
EPS () 4.91 1.35
EPS () 414

Winmare




Revenue & Operating Profits

NTD K

1,500,000

20.96%

19.62%

19.20% 19.37%  19.34%

1,200,000 17.20% ] 0 20%

900,000
600,000 10%
300,000

0 0%

2006 2007 2008 2009 2009Q1 2010Q1
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Gross Margin

45%

H 39.32%
35%

B-38:69%

25%

15%

5%

-5%

NTD K
500,000 39.28%
% u
33.00%
400,000 30.80%
u
300,000
200,000
100,000
0
2006 2007 2008 2009
. |

200901  2010Q1
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Pretax Income & EPS

NTD K

350,000
300,000
250,000
200,000
150,000
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2009 Revenue by Products

Signage 3% 50
6%(-29%) (+2%)

Embedded Industrial
computing Display
9 62%
29% (+13%) ? (-13%)

(Compared to 2008)

TiNmaTE



2009 Revenue by Regions

Talwan
20%
(-10%)
Asia
0
8% (+2%)
Europe
h
54% Oztozr
(+4%) (-1%)

America
16% (+59%)

(Compared to 2008)

TiNmaTE



Financial Ratios

55 2006 2007 2008 2009 2010Q1
1234 0/, 26% 16% 15.3% 13% 14%
-+, 226% 480% 499% 519% 483%
A *+, 167% 387% 420% 435% 398%
() (#) 20 17 19 15 14
( () 18 21 20 24 25
& #) 7 6 6 4 5
$% () 51 60 61 82 78
" #) 9 8 10 9 8
() 40 45 36 42 43
() 29 36 45 64 60
31% 33% 35% 39% 39%
17% 19% 21% 20% 19%
15% 17% 19% 18% 17%

Winmare



2010 Q1 Result (Unaudited)

NT
#  %& 2010Q1 % 2009Q1 % YoY
266,079 | 100.00% 227,331 | 100.00% | 17.04%
" 104,630 | 39.32% 87,943 | 38.69% | 18.97%
! 17,330 | 6.51% 12,658 | 5.57% | 36.91%
7,498 | 2.82% 6,667 | 2.93%| 12.46%
28,353 | 10.66% 24575 | 10.81% | 15.37%
53,182 | 19.99% 43,900 | 19.31%| 21.14%
51,449 | 19.34% 44,043 | 19.37%| 16.82%
4,600 | 1.73% 7212 |  3.17%| -36.22%
4 | 0.00% i 0.00% | N.A.
56,044 | 21.06% 51,255 | 22.55% | 9.34%
() 1.35 1.23

Winmare




Products by Application

/!

2008
20%
50%
20%
3%
%

n/a

100%

2009
10%
53%
17%
2%
18%

n/a

100%

2010(F)

7%
43%
12%

1%
20%
17%

100%
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Target market segments

Transportation Industrial Marine /
automation automation Offshore/ Military

e - r

o,

TiNmaTE



Technology capability

 Military solution

« Marine solution - Rugged table PC/

« Power plant Rugged notebook

automation
 Home / building

» Transportation
automation

automation
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Units {000s)

Growing Sighage Market
- Outdoor signage Is the trend

8,000

7,000 4

6,000

3,000

4,000

3,000

2,000

1000 -

ELCD

T Pl | gl
2007-2015

2006 2007

2005

EGM 2010

2011 2[!11

2013

2004

2015

Mitlions o LLS. Dollars

$300

$250

200

$150

$100

$50

180,000

o 150,000

/' {40,000

L4 120,000
/ 100,000

SIUM 4O SpUSSIOU)

: 80,000
w P L 60,000

40,000

5 B - 20,000

monPeyenus e
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Qty

Total fully rugged market

900,000
800,000
700,000
600,000
500,000
400,000
300,000
200,000
100,000

0

CAGR: 10.1%

714,929

/87,154

652,806

533,227 591,691

2008

2009(F) 2010(F) 2011(F)
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Market Leadership Position
- Competitive Advantages

 Winmate Has Unique Competitive Advantages over
Both Global and Taiwan local Players

Winmate Global competitors Taiwan competitors
Brand Name "'~. “\."I “\."I N'II'H"; “\."I
Reference Projects \. \ \ w'lﬂ.\.'; \
Functionality & Quality 1, ”‘u'l \jl 1;" w'l'g."' 1. ”‘u'l
Price W VN W
Customization NRYaY \ &Y
Responsiveness VA \ N2y

Winmare



2010 Focus on
Custom Rugged Moblle PC Appllcatlon

Fleet management Vehicle maintenance Mobile solution on
site management

TiNmaTE



External Growth Opportunity

External and Organic Growth Opportunities

Medium

Low

ransportation

Automation

Industrial
automation

Marine Offshore
| military

Outdoor
Signage

Home

Automation

logistic

Control

Average High Very High

Organic Growth Potential

Miﬁhﬂmﬁ
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